Business Analysis Perspectives —
Do You Know When You Need to be on
the Dance Floor or the Balcony?
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Let’s explore...
* Leadership Perspective in Business Analysis
 (Goals & Functional Decomposition in a Nutshell

» Case Study — Raiffeisen Bank International AG XiZemeiena"
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Adaptive leadership suggests moving fluidly between the
dance floor and balcony...

... be on the dance floor, where the action happens, and
get on the balcony to observe what is going on the dance
floor.

Heifetz, R.A., & Linsky, M. (2009), The Practice of Adaptive Leadership
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“Leadership is An Activity, Not a Position”

Cohen, P.A. & Tedesco, L.A. (2009), Willing, Ready, and Able? How We Must Exercise Leadership for Needed Change in Dental Education
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Not all problems are technical problems...

Heifetz, R.A., & Linsky, M. (2002), HBR, A Survival Guide for Leaders
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Adaptive leadership Functional & Goals
Decomposition

Attitude

Technique
Perspectives

Visualizing instrument

Technical vs.
organizational problems




Functional & Goals Decomposition

Support analysis of complex systems,
manage complexity & levels of business analysis

Breaking down components into smaller
components, such as requirements,
functionalities, business & IT systems

Using diverse techniques to go deep enough
can localise problems even on atomic level

Based on Golden Circle from Simon Sinek
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High level
Broad Analysis

Goals Decomposition
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Low level

Deep, detailed

analysis
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Business/organization IT systems and
processes

Strategy, Scope
definition, Project goals
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Component or task

Years,
Strategic

End-to-End Processes,
Risk Analysis

Days-Months,
Management level

Backlogs, Epics...

Minutes-Hours,
User level

User stories,
Specifications..

Seconds-Minutes,
User/Worker,
Fragment

Use Cases,
Codes

From Abstract Needs towards Implemented Components

v

Milisec.-seconds,
Step/Function

Based on Agile Certification Training, Assist, 2018 & Functional vs Goal Decomposition - Product Development Model - YouTube
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Business Analysis is conducted on the whole scale of goal levels with different analysis depth.


https://www.youtube.com/watch?v=ymbq310QgNU

Case Study at the Raiffeisen Bank International

x Raiffeisen Bank

International
Member of RBI Group
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International
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High level

Broad
Analysis
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Goals

Low level
Deep, detailed
analysis
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Business/organization

Business
Processes
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IT systems and

processes

Architecture

Reviews /

Component or task
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Non-functional requirements

Business rules Epics
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|| want <go9> \
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so that %. ——

Use cases

Configuration
Components

From Abstract Needs towards Implemented Components
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x Raiffeisen Bank
International
Member of RBI Group

As-Is Application Architecture in Project X
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x Raiffeisen Bank
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Impact Map

GOAL ACTOR  IMPACT  DELIVERABLE

STORYA
STORYZ

Source: Example impact maps (impactmapping.org)
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https://www.impactmapping.org/example.html
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x Raiffeisen Bank
International
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Main focus was on the 4-eyes principle & documentation repository, but...
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x Raiffeisen Bank
International
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New Hire Entry

Employee
Manager
Students
Interns
Externals
Ete.
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New Hire Entry

Employees
Austrian citizenship Other Nationalities
with social insurance without social
number insurance number
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yes Information is not be Furth int
entered in SV-field in » Y erir:n Eagpenance

End

Employee to be
hired

Start O
A o
receive info about
empty field SV-Nr. »| received SV nr. (via SV-Nr. entry in ECP
no email)

\ A End

e.g. in case of foreign
employees

Payroll - Info
received from
ELDA online -
clearing case

PGen & Payroll & Employee

Open - how to flag new
clearing case?

Process example based on exchange between two main stakeholder groups during the short call
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From Abstract Needs towards Implemented Components

BUSINESS ANALYZA




Not all problems are technical problems...

Heifetz, R.A., & Linsky, M. (2002), HBR, A Survival Guide for Leaders
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Take Away

Observe which information and depth are missing
* Interpret the needs and constrains
* Find suitable ways to intervene within your environment

* Learn to be both an observer and a participant at the same time

* Place your analysis where it belongs




Do you know when you need to be on the
dance floor or the balcony?
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