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BUSINESS ANALYZA

1. rocnik konference business analyzy v CR



DESIGN THINKING

DESIGN THINKING je inovacni metoda pro kreativni
reseni problému, ktera se zaméruje v prvni rade

na lidi (zakazniky | zamestnance), s cilem navrhovat
uspesne produkty, sluzby a procesy.
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PROTOTYPE
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DESIGN THINKING

PROTOTYPE
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INOVACNI
MYTUS

Jf | had asked people what they wanted,
they would have said faster horses.”

-- Henry Ford

BA

BUSINESS ANALYZA




CELKOVY
OBRAZ
SITUACE

PROC, CO, JAK, KDY, KDE, KDO?

Metody: rozhovory, pozorovani, zazit si
na vlastni kOzi, kvantitativni prizkum,

desktop research
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PRUMERNY
ZAKAZNIK
NEEXISTUJE




PERSONA

Fiktivni profil reprezentujici skupinu lidi (uzivatele, zaméstnance),

kteri maji podobné potfeby nebo prani,

zazivaji podobné

frustrace, zajmy, nebo napriklad podobné zkuSenosti s urcitou

oblasti.
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ANN

Expects
I To get from A to B as fast as possible
H Cleanliness

Does not expect
Low price
Extra services on top

Likely
B mobile apps
t] email Add image

& social media

Unlikely
Q. telephone
(& printed documents

“Is there a faster way to
do that?"

70% business
30% holidays

$300 / month

» When waiting for boarding, | want to have clear
communication about boarding times and delays so

| can relax while | wait.
» When sitting on a plane, | want to have enough
space so | can work.

4 | year



EMPATIE

Vymyslete aktivitu:
= Pro nejlepsi pratele

= Pro kolegy v praci

Rozpocet: 2 000 Kc
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Start small, but start

EGGZTRA

iInnovations team
] H B B B ~B

Tomas Grunwald
+420 603 400 586
tomas@eggztra.cz
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Poradatelé

CAPRICGRN PRO 11 prgjectman goodec >
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CESKAS metada

sporitelna




