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• > 18 years of professional experience in IT 
industry

• > 13 years as a Business Analyst

• 8th person in Poland to be certified with CCBA 
(2014)

• ECBA, CCBA, CBAP, AAC, CPOA, CBDA

• Designed and participated in development of the 
biggest data warehouses in Poland

• Combining technical, economic and coaching 
perspective





What could be the reasons
for that?



Let’s take a little history
lesson.



1940



1940s: The modern field of AI research is rooted in the 
work of British mathematician and logician Alan Turing. 

His 1950 paper, "Computing Machinery and 
Intelligence," introduced the concept of the Turing Test 

as a way of assessing machine intelligence.



1956



1956: The term "artificial intelligence" was officially
coined at the Dartmouth Conference organized by 

John McCarthy, Marvin Minsky, Nathaniel Rochester, 
and Claude Shannon. This event is considered the 

formal birth of AI as an academic discipline.



2009



2009: Agnieszka Balcerzak graduated Warsaw
Technical University























Source: Statista.com



Is data enough to make
decisions?



2016





During this time I 
learned about:

• Courage
• Connection
• Listening to people
• Trust
• Asking for support
• Communication
• Emotional Intelligence
• Boundaries
• Intuition



vs



AND?



Source: iiba.org



It turns out the main problem with 
underlying competencies is that…



…they are not a part of any IIBA 
certification exam…
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Analytical thinking and 
problem solving

Creative Thinking

Decision Thinking

Learning

Problem Solving

Systems Thinking

Conceptual Thinking

Visual Thinking

Business Knowledge

Business Acumen

Industry Knowledge

Organization Knowledge

Solution Knowledge

Methodology
Knowledge

Interaction Skills

Facilitation

Leadership & 
Influencing

Teamwork

Negotiation & Conflict
Resolution

Teaching

Communication Skills

Verbal communication

Non-verbal
communication

Written comunication

Listening

Behvioural
Characteristics

Ethics

Personal Accountability

Trustworthiness

Organization and Time 
Management

Adaptability



Is analyzing data enough to 
make decisions?



We would like to think that our
decisions are made based on 

data…



…when in fact they are
made based on stories…



… that we create based on the 
data….



…our intuition, experience, 
character, and individual

perspective.



Life is all about stories



Why am I sharing this in the 
context of the evolving role of 

Business Analyst in AI era?



practice of enabling change in an enterprise by defining
needs and recommending solutions that deliver value to 
stakeholders.

Business Analysis

Source: BABOK Guide



As Business Analysts, we create a 
story of the change.



People can only see what we showed
them and what they want to see in order 

to justify their perspectives.
Experiment 1



This is why, in order to thrive in the 
AI era as a business analyst…



You



need to



find



the part of you



that adds a story



to the data.



"Sometimes reality is too
complex. Stories give it form."

Jean-Luc Godard:



THANK YOU



Pořadatel

Děkujeme našim partnerům


