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Od superhrdiny k MVP

Co je zakladem role business analytika?

Lucie Nova
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Lucie Nova

* |IT Leader and Consultant
* exVP of Engineering

* Agile Methodology Expert
* QA Professional

* Techno-optimist

* Mentor

https://www.linkedin.com/in/lucienova/
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Kde se vzal superhrdina?

e ,Business analytik musi umeét
zastat rizné role v projektu. Od
projektaka po testera a mnohdy
déla i solution designera.”
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I'm Mr. Wolf
I solve problems.
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Kde jsem to jen...

* Projektdak musi umét zastat rizné role.
* \/lyvojar nedéela jen vyvoj. Duh!

e Tester se musi podilet na
shromazdovani pozadavku.

e [Dopln roli] je superhrdina.
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Jak to ma scrum?

e Scrum Teams are cross-functional, meaning the members have all the
skills necessary to create value each Sprint. They are also self-
managing, meaning they internally decide who does what, when, and
how.

* Scrum defines three specific accountabilities within the Scrum Team:
the Developers, the Product Owner, and the Scrum Master.

The 2020 Scrum Guide ™

https://scrumguides.org/scrum-guide.htm
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Vsichni jsme Ge-Ge-superhrdina
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(Neéktere) organizace po oficialne
,dokoncene" agilni transformaci

* Teamy se shazi prezit se kompetencemi,
které maiji.

* Proces s jednotlivymi fazemi je nahrazen
procesem ,,nejsme preci waterfall®.

e Scrum master je vetSinou prvni na odstrel
pri snizovani stavu.

e 7 centralné rizenych kompetencnich center
zbyly dokumenty na Confluence.

* Chapters maji Sanci na preziti jen pokud jsou
vedené jako nékdejsi team specialistU.
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Past na experty

Expertyza
Expertyza
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A ted BABOK rad.

e Business analysis is the practice of enabling change in an enterprise
by defining needs and recommending solutions that deliver value to
stakeholders. Business analysis enables an enterprise to articulate
needs and the rationale for change, and to design and describe
solutions that can deliver value.
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Business Analyst 1/2

* Business analysts play a role in aligning the desighed and delivered
solutions with the needs of stakeholders. The activities that business
analysts perform include:

* understanding enterprise problems and goals,
* analyzing needs and solutions,

* devising strategies,

* driving change, and

* facilitating stakeholder collaboration.
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Business Analyst 2/2

* A business analyst is any person who performs business analysis tasks
described in the BABOK® Guide, no matter their job title or
organizational role. Business analysts are responsible for discovering,
synthesizing, and analyzing information from a variety of sources
within an enterprise, including tools, processes, documentation, and
stakeholders. The business analyst is responsible for eliciting the
actual needs of stakeholders - which frequently involves investigating
and clarifying their expressed desires - in order to determine
underlying issues and causes.
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Predstavme si
dobre funguijici
firmu*

*pry existuji
Y
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Co chci jako manazer(ka)?*

* Profiky na vSech pozicich

e Jasne, chci lidi co maji vic
kompetenci, (protoze jsem lina
nabirat mraky ruznych
specialistu podle zakazky a pak
je nechat sedéet na lavicce)

e <vtip>Tak si naberu jen business
analytiky, protoze uméji
vsechno</vtip>

*nadsazka
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Pojdme spolu na pohovor

Co umite?

e UX?

e UlI?

* Ridit projekt

e \/ést scrum team?
* Testovat?

Nice, but...
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Kdyz se hlasite na pozici BA

* Prosim nerikejte mi,
Ze nebude pracovat
na pozadavcich.
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Je super, kdyz ma business
analytik/analytiCka presah do jinych
expertyz, ale nezapominejme na nasi
unikatni superpower — business
analyzu.




Business Analyst MVP

* Porozumeét kontextu
e Sdilet informace s ostatnimi

* Pomoci ostatnim stakeholderum
definovat jejich pozadavky na
zmeny

 Pomahat ovérovat, ze vystupy
prace spliuji pozadavky a
potreby stakeholder(
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Dekuijl

V.

* https://www.linkedin.com/in/lucienova/
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https://www.linkedin.com/in/lucienova/

Poradatel

Dékujeme nasim partnerum

QOOdeO > ..'BA® International Institute
of Business Analysis™

.......

....... Projectman
Konf eeeeee connecting experts
Business
Analyzy
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